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1. EXECUTIVE SUMMARY 
 

1.1 This report provides a summary of the benefits with the partnership working 
agreement between Royal Berkshire Fire Authority (RBFA) and Hampshire Fire 
and Rescue Authority (HFRA) for the continued fleet maintenance and 
management services across the combined geographical area. 
 

2. RECOMMENDATION 
 
1.2 That Management Committee agree the renewal of the Fleet Maintenance 

Partnership Agreement with Hampshire Fire and Rescue Authority for the joint 
provision of fleet maintenance and management services for a period of 5 years, 
from 1 April 2019, until 31 March 2024.  

 
3. REPORT 
 
3.1 Following agreement by Management Committee in August 2013 RBFA and 

HFRA entered Joint Working Agreement on 01 April 2014 to work together to 
provide to themselves and each other fleet maintenance services across their 
combined geographical area with the intention of sharing resources and reducing 
costs in connection with the discharge of their functions. This working arrangement 
has been very successful and officers will be seeking to renew this agreement 
from the 01 April 2019 for a further five years. 

 
3.2 The purpose of the original Agreement was to enable the Partners to share their 

expertise, reduce costs and deliver best value in the public interest. The Partners 
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agreed to work together through formal management arrangements as set out in 
the agreement and in an open, transparent and collaborative manner for their 
mutual benefit and to secure the efficient and successful delivery of fleet 
maintenance services. 

 
3.3 Over the past four years, the partnership has successfully delivered the forecast 

efficiencies; providing for the delivery of major scheduled and unscheduled 
maintenance, routine safety inspections and minor maintenance for all front line 
operational vehicles, (often known as the ‘Red Fleet’) for RBFA and the whole fleet 
for HFRA. 

 
3.4 This joint working partnership is possible as Hampshire maintain a workshop that 

includes an extensive vehicle repair facility; preparation bay and commercial sized 
paint oven; dedicated vehicle electrics workshop; dedicated ladder maintenance 
and repair workshop; full welding and fabrication facility and a working at height 
platform and gantry crane to access appliances safely. This means they have the 
capability that enables both partners to jointly exploit their capacity more 
effectively, efficiently and flexibly. 

 
3.5 The renewal of the Joint Working Agreement will maintain the terms of the original 

agreement.  There are minor adaptations to address modified management 
arrangements as detailed in Schedule 5 of Appendix B and adaptations to reflect 
changes in wider legislation, such as the introduction of GDPR. Further to this are 
the updated charges as set out in Schedule 4 of Appendix B, reflecting inflationary 
increases since the 2014 agreement. 

 
3.6 It is also important to recognise that the collaboration offers benefits beyond 

financial efficiencies achieved. Through this joint working we have improved 
management and control of fleet maintenance throughout the service with wider 
benefits that include: 

 

 Improved coordination and monitoring of fleet servicing. 

 Use of mobile service units to manage a significant proportion of the fleet 
maintenance, including prompt response to vehicle defects. 

 Reduced downtime of appliances resulting in improved service delivery to the 
public. 

 Improvement of standards, (such as stowage), throughout the fleet. 

 Continuous benefit of enhanced quality assurance through on-going 
performance monitoring. 

 Access to specialists that are working with FRS appliances and equipment 
regularly. 

 A collaborative, adaptive and shared commitment to problem solving across 
the partnership. 

 Established vehicle and equipment service and maintenance plans, preventing 
overdue service events and over servicing on vehicles and equipment. 

 Control of fleet files and all other main vehicle administration through HFRS, 
reducing risk of non-compliant vehicle documentation and records and 
improving oversight of legal compliance of vehicles.  

 Supporting of the development and delivery of Fleet Strategy 



 
 

 

 Review and reduce overall vehicle numbers with a transparent disposal of 
vehicles that are at end of economic viability.  
 

4.  CONTRIBUTION TO STRATEGIC COMMITMENTS 
 
4.1 Commitment 2 – We will ensure a swift and effective response when called to 

emergencies. 
 
4.2 Commitment 5 – We will ensure that Royal Berkshire Fire and Rescue Service 

provides good value for money. 
 
5. FINANCIAL IMPLICATIONS 
 
5.1 The original forecast benefit for RBFA in 2014 was £69,000 per annum. At the 

time the original agreement was established the budget for fleet servicing was 
adjusted down to take account of this efficiency gain and over the past four years 
the service has operated within this reduced budget providing a real terms 
contribution to reducing expenditure. There is no additional funding requirement as 
a consequence of this renewal. 

 
5.2 To move back to a third party commercial provision of our fleet maintenance is 

considered to be significantly more expensive than the cost of operating in 
partnership through the Joint Working Agreement. To give context, the highest 
hourly rate cost for a technician working in the partnership is £48.43 an hour. The 
indicative hourly rate charge for labour in the commercial sector is in the region of 
£90 per hour.  A commercial arrangement would significantly increase our current 
budget of £410,000 per annum to maintain our fleet as well as removing the wider 
benefits as set out in section 3 of this report. 

 
5.3 The charges associated with the agreement are detailed in Schedule 4 of 

Appendix B.  
 
5.4 Through the partnership’s Joint Management Board, on-going monitoring will take 

place of fleet costs and the on-going realisation of both the financial and operating 
benefits. 

 
6. LEGAL IMPLICATIONS 
 
6.1 The Joint Working Agreement has been reviewed and agreed by the Monitoring 

Officer and the legal representative for HFRA. This renewed agreement is 
reflective of that agreed by the Management Committee in August 2013 and has 
been consulted on with the Lead Member. 

 
6.2 This Joint Working Agreement complies with Regulation 12(7) of the Public 

Contract Regulations 2015. 
 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 There are no Equality and Diversity Implications arising from this report. 
 



 
 

 

8. RISK IMPLICATIONS 
 

8.1 There are no immediate risk implications arising from this report or the new 
agreement.  
 

8.2 Not entering into a new agreement means RBFRS would need to take an 
alternative approach. This would entail a full tendering process and all indications 
are that costs of using a commercial provider would be higher, risking an 
additional financial burden and would not be in the spirit of collaboration or good 
efficiency as mentioned in 5.2 of this report.  

 
8.3 Not entering into a new agreement could also have employment implications as 

part of the premise of the agreement is RBFRS have a vehicle technician post 
based permanently at the Hampshire vehicle maintenance centre and share the 
services of a Fleet Manager. 

 
8.4 The agreement and associated Schedules provide for effective arrangements to 

manage, mitigate and resolve risks or issues that may evolve over the lifetime of 
the agreement. 

 
8.5 Whilst unlikely to be required, a mechanism for either party to exit the 

arrangement is set out in the agreement Schedules mitigating exposure for each 
service and providing a means to exit the agreement if the benefits were no 
longer tenable. 

 
9.  CONSISTENCY WITH DUTY TO COLLABORATE 

 
9.1 Operating within this Joint Working Agreement supports effective collaboration. 

As set out in paragraph 3.1 in 2014 both services undertook to work together to 
provide to themselves and each other fleet maintenance services across their 
combined geographical area with the intention of sharing resources and reducing 
costs in connection with the discharge of their functions. Continuing this working 
agreement is fully in-line with the services duty and commitment to successful 
collaboration. 
 

10. PRINCIPAL CONSULTATION 
 

10.1 Lead Member for Strategic Assets 
 

10.2 The Chief Fire Officer 
  

10.3 Chief Finance Officer 
 

10.4 Monitoring Officer 
 

10.5 Procurement Manager 
 
 
 

 



 
 

 

11. BACKGROUND PAPERS 
 

11.1 Part II Minutes of RBFA Management Committee: 7 August 2013 
 

12. APPENDICES 
 

12.1 Appendix A – Joint Working Agreement  
 
12.2  Appendix B – Joint Working Proposed Schedules 
 
13. CONTACT DETAILS 
 
13.1 Andrew McLenahan 

Head of Facilities, Fleet & Equipment 
0118 9384743 

 


